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1 Purpose

Pursuant to Section 141 of the Canada Transportation Act, the City of Ottawa, carrying on
business as Capital Railway and holding Certificate of Fitness No. 00002-6, hereby
formulates its up-to-date Three-Year Plan.

2 Scope

Schedule A is a comprehensive list of all of Capital Railway’s (herein “CR”) railway lines
indicating, as the case may be, those lines which, within the next three years, CR intends to
retain, to transfer or on which it intends to take steps to discontinue operations.

3 Plan Terms

RETAIN: Capital Railway intends to continue the current operation of these railway lines.

4 Plan Updates

The Three-Year Plan may be updated at any time. The Three-Year Plan will be reviewed on
an annual basis.

5 Plan Posting

5.1 Physical
A copy of the Three-Year Plan is available for inspection at the following office:

City of Ottawa (Albion Yard)
3101 Albion Road North
Ottawa, Ontario

K1V 2A3
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5.2 Internal Electronic

In addition to the above, internal electronic copies are stored on the following SharePoint
Sites:

e Transit Resources and Information Page (TRIP)
e Trillium Rail Operations Document Control SharePoint (TRODC)

o A copy of this Plan will also be made available to Project Co via the above
SharePoint

5.3 Public-Facing

A publicly accessible version of this Plan will be made available on octranspo.com as per
Section 141 of the Canadian Transportation Act.

6 Responsibilities

6.1 Chief Safety Officer

e Responsible for review and approving the Plan

6.2 Director, Transit Service Delivery and Rail Operations

e Responsible for reviewing and approving the Plan

6.3 Document Control Administrator, Safety, Regulatory, Training and Development
e Responsible for coordinating the annual review and updates to the Plan, as required.

6.4 Coordinator, Rail Document Assurance
e Acts as the backup for the Coordinator, Rail Document Assurance.

Grttans
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7 Acronyms, Terms, and Definitions

Acronym or Term Definition

CR Capital Railway

Km Kilometer

Project Co TransitNEXT — the external partner responsible for the
Maintenance of the Railway

RoW Right of Way

TRIP Transit Resources and Information Page (SharePoint)

TRODC Trillium Rail Operations Document Control (SharePoint)

8 Reference and Controlling Documents

8.1 Reference Documentation

REFERENCE DOCUMENTS

Document Name

Document Number

Location

Canada Transportation Act

S.C. 1996, c. 10

Online - justice.gc.ca

8.2 Controlling Documentation

CONTROLLING DOCUMENTS

Document Name

Document Number

Location

Canada Transportation Act

S.C. 1996, c. 10

Online - justice.qgc.ca

8.3 Legislative and Administrative Authorities

This Plan is developed and maintained in compliance with Section 141 of the Canadian

Transportation Act.

((Qttawa
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9 Document Control and History

9.1 Approval History

Name and Position

Date

Sabrina Pasian
Chief Safety Officer

Troy Charter

Director, Transit Service Delivery and Rail Operations

9.2 Revision History

Revision | Description of Change Author Effective Date

1.3 Replaces current Three-Year Plan, 2022-2024;
Plan reviewed as per review cycle

Document converted to current template
Schedule A updated to reflect revenue service

Andrew Balfour | 2025-01-06

1.2 Replaces current Three-Year Plan, 2019-2021;
Plan reviewed as per review cycle

Zaker Mehrez 2022-01-01

1.1 Replaces current Three-Year Plan, 2016-2018

e Plan reviewed as per review cycle

e Revision to plan dates and revision to RACI
(Responsible, Accountable, Consult, Inform) table to 2019-01-01
reflect organizational changes

o Removal of reference section as no documents
referenced in Plan

1.0 Initial Release - Replaces current Three-Year Plan, 2012- 2016-01-01
2015
9.3 Control

Process Owner

Chief Safety Officer; Director, Transit Service Delivery and Rail
Operations

Consultation Stakeholders

Rail Operations; Safety, Regulatory, Training and Development

Parties to Inform of
Changes

Rail Operations; Safety, Regulatory, Training and Development;
Canadian Transportation Agency
Railway Association of Canada; Project Co

Required Distribution
Platform(s)

TRIP — Entry in Central Document Index (CDI) - Digital
TRIP — Business Practices Library - Digital

TRODC - Rail Operational Documentation Library - Digital
Octranspo.com — Digital

City of Ottawa, 3101 Albion Road North — Physical

((Ottawa
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Appendix A

Schedule A

The following is a list of all of CR’s railway lines indicating, as the case may be, those lines
which, within the next three years, CR intends to retain, to transfer or on which it intends to
take steps to discontinue operations. The list includes the O-Train Trillium Line and all
connecting auxiliary tracks over which railway operations occur.

SUBDIVISION BETWEEN AND DISTANCE | INTENTION
Elwood Mileage 0.00 (Km 0.00)® at | Mileage 11.86 (Km 19.09) at | 11.86 miles Retain
Bayview Station(®) Limebank Station(®) (19.09 km)
Walkley _
Interlocking and | Mileage 4.65 (Km 7.48) Albion Road within 0.76 miles Retain
Albion Yard Main Ellwood Subdivision Albion Yard (1.23 km)
Lead Track®
. Mileage 0.93 (Km 1.50) at
. . Mllgage 0.00 (Km 0.00) Mileage 119.12 0.93 miles .
Ottawa River Line | at Mileage 4.65 (Km 7.49) Lachute Subdivision (1.50 km) Retain
Ellwood Subdivision ) ) '
(Gatineau, Québec)
Mileage 0.00 (Km 0.00) at , .
. . Mileage 1.91 (Km 3.08) at 1.91 miles .
Airport Mileage 5.82 (Km 9.37) . () Retain
Ellwood Subdivision Airport Station (3.08 km)
Notes:

a) Capital Railway operates using the metric system.

b) As part of Capital Railway’s Trillium Line service expansion project

((Qttawa

(commencement of revenue service on January 6, 2025), the

Ellwood Subdivision was extended approximately 11km and this
includes absorbing the former Bayview Station Track, Greenboro
Station Track and the North Prescott Spur.

Albion Yard refers to the facilities formerly known as “Walkley Yard”.

Capital Railway’s Trillium Line service expansion project
(commencement of revenue service on January 6, 2025) also
includes a light rail line to the Ottawa MacDonald-Cartier International

Airport on a new RoW.
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